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CDM coordinator [CDM-C] service

The intention of this document is to propose a simple fee structure that allows you to:

1. Identify the costs at an early stage to your client for appointing a cdm coordinator. 

2. Remain in control of the costs throughout the project

The calculator below enables you to cost out the volume and duration of meetings and inspections you feel would be necessary for the CDM-C to carry out on any given project.

Project calculator [example]
The calculator can be used for any project. The example below shows WSM being tasked to carry out the role of CDM-C, provide 3 additional meetings and 4 site inspections. Should no additional meetings or site inspection be necessary then the cost would be a simple £1,800.00 or the agreed adjusted figure.

By this method only the fee for carrying out the role prescribed by law is fixed irrespective of the size of the project.

	CDM-C: Working Safety Management Limited: Tel: 01962 884814 E-mail: wsm@safetylaw.co.uk

	Fee
	Meeting attendance
	Monitoring visits

	Standard (
	Adjusted
	Volume 3 x ½ day
	Total cost
	Volume 4
	Total cost

	£1,800-00
	
	 at pro rata £380-00
	£570-00
	 at £72-00 per visit
	£288-00

	

	Potential cost of CDM-C services for the project:
	£2,658-00


The standard fee could be adjusted should your practice carry out works that are similar as WSM would not need to carry out such extensive information gathering. This would be an arrangement agreed by discussion.

Now work out the costs for your project and compare the result to your other proposals

	CDM-C: Working Safety Management Limited: Tel: 01962 884814 E-mail: wsm@safetylaw.co.uk

	Fee
	Meeting attendance
	Monitoring visits

	Standard (
	Adjusted
	Volume 0 x 0 day
	Total cost
	Volume 0
	Total cost

	£1,800-00
	
	 at pro rata £00-00
	£00-00
	 at £00-00 per visit
	£00-00

	

	Potential cost of CDM-C services for the project:
	£00-00


